Having studied and worked to continuously improve as a marketeer and business  strategist, I have since discovered in recent years that I am really a “techie” at heart, if not by qualification. So I regularly fulfil the function as the bridge between the” propeller heads” and the “suits” (terms of equal affection!). 

Its a continuum not a division, especially when one looks at a business as a potentially integrated entity which exists in a global rather than a purely Irish environment. Technology does not exist for its own sake – in business – it’s an enabler of bold ideas – if the core people can be facilitated in the sharing of their disparate skills and visions without fear of loss. In the end, working on corporate psychology unlocks the potential of technology.

Unifying people around some core questions - What business are you really in?  i.e – what is your core business and how can we intensify that, and add value.

Many years ago when Jan Carlson of  SAS first redefined  the airline business around customer service, he identified  the unique identity and mission of SAS  as  - “we fly people- not planes”

If ever one needed a unique identity and strength of vision – it is in the building of an online brand and the integration of the “Real” with the “Virtual”. The ‘Net is a busy place, standing out takes speed, scale, and the smart use of real money.

If the company can believe in its right to carve its chosen niche, then the questions are easier to answer

Changing a corporate culture to embrace technology as an enabler of shared objectives, is a bit like an unfit person doing callanetics or yoga – the best results are achieved with a consistent and cumulative series of apparently discreet adjustments in behavior and processes. An awful lot of paddling goes on under the apparent grace of a swan.

E-Commerce tends to reduce the online relationship to the equivalent of the “cash register” in Brown Thomas, E-Business recognizes the importance of the cash register, but places it in the context of the whole business and the experience of those involved in its inter-dependant relationships.

 Gartner Group is now heralding the end of E-business, really there is just Business, and technophobia is unnecessary.

So now I’m building a business to the pattern of my own vision, and while an MBA helps – it does not give one all the answers. In fleshing out the vision – I learn from others and I continue to find new modular approaches to business issues. I try to manage my own project with the same care as I devote to the management of another client’s project.  In all of this, it is evident to me that the real world is now a wired world – reality and virtuality have merged and the changes have only just begun.

Frances Buggy, Chair of the Irish Internet Association, has recently founded her own ebusiness change facilitation company   Corevalue 

Corevalue – adding value to your core business.  Email: answers@corevalue.ie 

